
Strategic Pillar: Resources & Efficiency
Priority Focus Initiative

5.3a

5.1 Utilize data and technology to 

inform decision-making. 

Program 
Review

Program Review

2025-2026

2024-2025

2023-2024

1

1 1

1

1

2

13

6

8

12

14

13

Eliminated

Teach-Out Recommended

Did not meet Target

Met Partial Target

Met Target

Invest in the College’s human 

capital and provide 

professional development 

aligned with college goals.

Campus-Wide 
Professional 
Development

Campus-Wide Professional Development

2025-2026

2024-2025

2023-2024

225

204

732

1982

2023

214

638

770

Certification

Conference/Seminar

Continuing Education

Internal Training

LinkedIn

5.2b Utilize emerging technologies 

such as artificial intelligence (AI), 

virtual reality (VR) and 

augmented reality (AR), to 

streamline and accelerate college 

operations and to prepare 

workforce-ready graduates who 

are confident with leading-edge 

technology. 

Faculty 
Innovation 
Champions

Faculty Innovation Champions by Division
2025-2026

AST

SM

CH

HCP

Soc. Sci.

5

4

3

2

2

5.2a Utilize emerging technologies 

such as artificial intelligence (AI), 

virtual reality (VR) and 

augmented reality (AR), to 

streamline and accelerate college 

operations and to prepare 

workforce-ready graduates who 

are confident with leading-edge 

technology. 

AI Literacy AI Literacy PD Completion Rate

Staff Faculty College Total

6%

12% 12%

21%
23% 23%

2024-2025 2025-2026 23.00%
College Total Current Year

91.67%
Total AI Literacy % Change

250.00%
Staff AI Literacy % Change

91.67%
Faculty AI Literacy % Change

Ava - AI Chatbot Cumulative Metrics to Date

Total Sessions

9,927
Total Messages

69,633

After Hours Rate

36.40%
Ava_Resolution_Rate

95.33%

Ava Work Hour vs. After Hour Sessions

May June July
2026

42

4,155

2,1172,195

1,298

Work Hours After Hours

Ava Escalation Rate vs. Resolution
Rate

May June July
2026

162

6,046

3,255

304 160

Resolutions Escalations

Microsoft Copilot Prompts Submitted
Past 180 Days

(80.84%)

(19.16%)

100,687

23,857

Free Users Paid Users

Active Usage

Jan 2026 Feb 2026 Mar 2026 Apr 2026 May 2026 Jun 2026 Jul 2026
289

7,052

1,618

703

2,414

610

2,014
2,619

2 4828 309

Free Users Paid Users
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Total Grants

2023-2024 2024-2025 2025-2026

43

100
69

23

40
31

Written Received
Scholarships Allocated

2023-2024 2024-2025 2025-2026

$966,305

$1,119,406
$1,254,065

Total Raised from Grants

2023-2024 2024-2025 2025-2026

$10,184,677

$13,482,584

$20,950,713

5.4a Financial 
Resources, 
Foundation 
Scholarships 

Allocated, 
Annual 

Fundraising

Maximize institutional financial 

capacity by increasing private 

investments and leveraging 

operational efficiencies.

Annual Fundraising

2023-2024 2024-2025 2025-2026

$1,400,680

$3,400,609

$2,539,355

5.3b Campus-Wide 
Professional 
Development

Invest in the College’s human 

capital and provide 

professional development 

aligned with college goals.

Professional Development Budget

2022-2023 2023-2024 2024-2025

$210,156

$415,156
$474,191

Maximize institutional financial 

capacity by increasing public 

and private investments and 

leveraging operational 

efficiencies.

5.4b Fiscal 
Stewardship 

and Return on 
Investment

Spending by Function vs. State Average
FY2025-2026

Direct instruction

Institutional Support

Plant Operations and Maintenance

Student Services

Academic support

44%

26%

13%

8%

8%

21%

11%

11%

TSC FCS

Cost per Credit Hour vs. State Average
FY2025-2026

PSAV Post Second… A&P Lower

$609

$398

$214

$448
$357

$264

TSC FCS

5.5 Invest in technology and 

infrastructure that aligns with 

the College’s goals to ensure 

future readiness. 

Future Ready 
Infrastructure

Infrastructure Modernization

2025-2026

10
8

Refreshed Renovated

Future-Ready Technology Investment
2025-2026

Innovation Hub

Ava

Classroom Renovations

Classroom Refreshes

$3,671,155

$631,129

$600,000

$400,000


