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1.2

Strategic Pillar: Access

Focus

Ensure clear pathways for all
students to pursue a post-
secondary education that

leads to economic mobility.

Ensure clear pathways for all
students to pursue a post-
secondary education that

leads to economic mobility.

Create and implement a clear
and comprehensive strategic
enrollment management
plan that addresses the

ongoing needs of student

recruitment and engagement.

Initiative

Personalized
Student
Pathways

Acceleration

Opportunities

Strategic
Enrollment
Management
(SEM)

Individualized Academic Plans Individualized Academic Plans
Associate of Arts Associate of Science
96.0%
91.0% 93.0% 86.0%
2023-2024 2024-2025 2025-2026 2024-2025 2025-2026
Dual Enroliment Dual Enrollment Dual Enrollment
Enrollment Success Rate Completers by the End of 12th Grade
0,
1,179 96.2% 96.7% 92.9% 77
1,007
779
41
Spring 2024 Spring 2025  Spring 2026 Spring 2024 Spring 2025  Spring 2026 2023-2024  2024-2025  2025-2026
Credit-Hour Programs Clock-Hour Programs
Applicants Yield Rate Applicants Yield Rate
11,452 55.7% 471 71.3%
10,686 51.5% 64.4%
386
7,983 36.3%
231
0.4%

Fall 2024  Fall 2025 Fall 2026 Fall 2024  Fall 2025  Fall 2026 Fall 2024 Fall 2025 Fall 2026 Fall 2024  Fall 2025  Fall 2026




TSC Strategic Pillar: Access

STATE COLLEGE

Priority Focus Initiative Dual Enroliment Prior Dual Enrolled FTIC
Enroliment by Program @!n-District FTIC QPrior Dual Enrolled FTIC
1.3 Increase the college-going Future-Ready Associate of Arts Associate of Science -
) rate of students from every Dual 932 155 1112 1101
district high school, and the Enrollment 809 681 90 89
percentage of district high
school graduates who apply
d II'at TSC. r : e
andenroft Career Certificate College Credit Certificate
40 9
279
]
Fall 2024  Fall 2025 Fall 2026 Fall 2024  Fall 2025 Fall 2026 Fall 2023 Fall 2024 Fall 2025
'I 4a Ensure programs are Open Estimated Cost Savings to Date Total Sections Using OER at TSC
accessible and affordable by Educational
removing barriers, offering Resources (OER) 342 39

financial support, and

implementing cost-reducing

initiatives. $ ] ,876,200

361

Spring 2024 Spring 2025 Spring 2026
1.4 p Ensure programs are Student Financial No. Awards by Category (#)
. accessible and affordable by Support Federal Institutional Private State
removing barriers, offering 15.293 1.710 1.7
14,531 , 2,219 : ,708 5,972 5,987
financial support, and 13,166 1,936 1,892 1,448 4613
implementing cost-reducing
initiatives.
2022-2023 2023-2024 2024-2025 2022-2023 2023-2024 2024-2025 2022-2023 2023-2024 2024-2025 2022-2023 2023-2024 2024-2025

Award Amount by Category ($)

Federal Institutional Private State

$32M 1.2M $1.6M
$1.2M $ $1.2M §1.3M $1.4M s an $7.1M $7.1M

2022-2023 2023-2024 2024-2025 2022-2023 2023-2024 2024-2025 2022-2023 2023-2024 2024-2025 2022-2023 2023-2024 2024-2025

$24m  326M




