Region III Minutes

Region Ill Training Advisory Council Meeting
Tuesday, August 26, 2025
3:30 p.m.

MINUTES

The Region Il Training Advisory Council meeting was held on Tuesday, August 26, 2025, at the Florida Public
Safety Institute in the Conference Center and via Microsoft Teams.

Chairman Carlos Hill called the meeting to order at 3:35 PM.
Mike Fraser, FPSI Continuing Education, conducted a roll call, and a quorum was present.

The following members were present:

Voting Member Agency Member Name Present
(Yes/No)
Florida Public Safety Institute Director Logan Lane Yes
Florida Public Safety Institute (alternate) Prog. Manager Rashaud Haywood Yes
Florida State University Police Department Sgt. Tyler Varner No
Florida State University Police Department (alternate) | Sgt. Jason Harris Yes
Franklin County Sheriff’s Office Deputy Al London Yes
Gadsden County Sheriff’s Office (alternate) Colonel Bobby Collins Yes
Gadsden County Sheriff’s Office Sheriff Morris Young No
Gadsden County Sheriff’s Office-Corrections Cpt. Anthony Boyland Yes
Leon County Sheriff’s Office Sgt. Stephen Simmons Yes
Leon County Sheriff’s Office (alternate) Lt. Wiley Meggs No
Leon County Sheriff’s Office-Corrections Sgt. Sarena White, Vice-Chair Yes
Leon County Sheriff’s Office-Corrections (alternate) Cpt. LaCarra James Yes
Midway Police Department Chief Kristi Cobb No
Midway Police Department (alternate) Vacant ---
Quincy Police Department Chief Carlos Hill, Chair Yes
Quincy Police Department (alternate) Ast. Chief Glendon Robinson Yes
Tallahassee Police Department Sgt. Donald Glunt No
Tallahassee Police Department (alternate) Ofc. David Covan Yes
TSC Police Department Chief Sean McGovern Yes
TSC Police Department (alternate) Lt. Tiffiany Echoles No
Wakulla County Sheriff’s Office-Corrections Capt. Scott Rojas No

Guests present were:
Mike Fraser Florida Public Safety Institute

OLD BUSINESS:
Members were allowed to review the minutes from the May 2025 meeting.
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Motion: Dep. London moved to accept the minutes, which were seconded by Capt. Boyland. The minutes of
the May 2025 meetings were approved.

NEW BUSINESS

Budget Update

e Mike Fraser updated the council members on the current budget position.

e Members were provided with a copy of the FY 23-24 audit findings. Region Ill received a perfect audit
and was recognized before the Commission. A letter accepting the audit findings will be sent to FDLE.

e Members were presented with the amended FY25-26 budget forms. Due to the outcome of the
legislative sessions, funding for Region Ill was reduced by approximately $ 3,200. The newly approved
budget will be sent to FDLE by September 15.

e Members were provided with the second semi-annual report for FY 24-25. As planned, the funds were
overspent by approximately $600. FPSI will pay the overage, and the region will not send back any
money.

e Members were provided with the status of the current FY budget. The budget has approximately
$6,000 to be spent on training.

Commission Updates
Director Lane presented the updates from the CJSTC Commission meeting held on August 11-15, 2025.
e Members were reminded that officers must complete the new Lethality Assessment training and then
provide a letter to FDLE by June 2026, stating all officers have completed the training.

Academy Updates
FPSI

e The new gym renovation project is underway. A ‘storefront’ style door and entrance have been
approved to be built into the gym. The majority of the project has been completed.

e Survival Flight has been approved and plans on building a new hangar and housing complex at FPSI.

e The FPSI Courtroom will be updated and dedicated via the TSC Foundation.

Course Updates
e Members were provided with upcoming free (non-trust funded) classes.
e Members were provided with suggested courses.
e All agencies expressed a need for the newly added CJSTC Rifle and Shotgun Instructor classes.

Agency Updates:

LCSO/Corrections — None.
GCSO/Corrections — None.
TSC PD — None.

Wakulla (Corrections) — None.
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FSU PD — None.

Quincy PD — None.
Franklin County — None.
FPSI — None.
Tallahassee PD — None.
Midway PD — None.

Next Region Il Training Advisory Council Meeting:

The next Region lll Training Advisory Council meeting is scheduled for November 5, 2025, at 3:30 p.m., at the
FPSI Administration Building.

A motion to adjourn was made by Capt. Boyland and seconded by Dep. London.

The meeting was adjourned at 3:58 p.m.



